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Executive Summary

The purpose of this assignment is to effectively and concisely provide an executive 

summary of a more detailed report. An executive summary is a very general report outlining the 

main information provided from a longer, more detailed report, breaking down information for 

key stakeholders. This executive report will consist of general background, key data findings,

analysis of the findings, and recommendations moving forward.

Purpose

This is an executive summary of a recent report pertaining to Spring View Hospital’s 

application for Magnet Status from the American Nurses Credentialing Center (ANCC). The 

ANCC recently held an accreditation visit, which showed a deficiency. The deficiency was 

found in the Empirical Quality Results, specifically Quality of Care. The ANCC will be at 

Spring View Hospital in six months for a follow-up accreditation visit. Finding and executing 

resolutions to show improvement in the Quality of Care is necessary in order to obtain Magnet 

Status. The following report will explain the deficiency, the impact it has on patients and staff, 

and the recommendations for resolving the deficiency.

Background

My name is Brittany Reed, the Chief Quality and Safety Officer at Spring View Hospital.

My intent and job role at this facility is to create and ensure a safe and high-quality environment 

for everyone who enters the building, whether it is a patient, staff, or visitor. After the recent 

ANCC accreditation visit, a deficiency was found in the Empirical Quality Results. The Magnet 

Model Component is Quality of Care. The quality of care is how well a health organization is 

able to achieve the desired health outcomes of individuals and communities. (WHO, 2023).


