Fishbone Diagram Template

Cause Effec

MD/ARNP No immediate rounding Practice model Delayed patient rounding/staffing issues.

SNF nurse Delayed assessment High patient to nurse ratio High med passe

Practice model Delayed care provision and rounding on patients

Policies and guidelines poor rounding process Ammended policies
Write out practice
practice model high medpasses Training nursing staff problem you are
trying to improve in
. . box above.
Increased readmissions rates Delayed assessment Education processes
/

How to develop your cause and effect diagram: 1. Identify practice problem you are trying to improve in the effect box. 2. In each
category of causes, (a) people, (b) environment, (c) materials, (d) methods, and (e) equipment input causes for the effect. (See
example and rubric).
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